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Technology - Overall  
Bharat sovereign AI stack crystallizing  

■ Bharat/India sovereign AI stack building blocks in place. Build-out could extend 
beyond data localization to multiple layers in the value chain.   

■ Strategic imperatives are driving its adoption globally. Indosat Ooredoo 
Hutchison is a real-world use-case.  

■ Curated a list of participants across Indian private and publicly listed space 
(see Fig. 1). We would profile the key players in our subsequent reports.  

Data and AI sovereignty takes precedence  
Artificial Intelligence (AI) is gaining traction not just for enterprises but for economies as 

well, given the potential incremental economic value and is the strategic imperative behind 

the transformative approach to AI development that prioritizes national and regional control 

over the entire AI lifecycle. This strategy enables countries to develop and deploy AI 

capabilities using own infrastructure, data, and talent, and, in turn, maintain complete 

control over how AI is built, trained, and deployed. 

Strategic imperative  
The concept of sovereign AI builds upon the sovereign cloud movement focusing on data 

protection and regulatory compliance and has elevated it further to national, economic, and 

security strategy. The technological independence and sovereignty stakes are high as AI 

is increasingly integrated into critical infrastructure such as hospitals, financial institutions, 

and public services, and countries face risks of relying on foreign providers for essential 

services. Simply put, sovereign AI creates opportunities to be captured from the value 

generated by nations’ data and intelligence (as against outsourcing it to foreign providers 

and purchasing them back at premium prices) vs. focusing only on protecting data. 

Key drivers of adoption 
Read-through of Accenture’s filings on the topic suggests 1) technology independence: for 

security and intelligence capabilities as AI becomes central to critical infrastructure, 2) 

control and compliance: regulatory framework and proposed policy initiatives, and 3) 

localization: locally trained models supporting indigenous languages become critical to 

technological advancement as AI is democratized and natural language becomes the new 

programming paradigm, are the primary motivations of adoption.  

Curated a list of participants across private and publicly listed space 
We believe India sovereignty stack build-out could extend beyond data localization to data 

centre, infrastructure software, integrated hardware design and manufacturing, application 

software, and semiconductor layer, and could create multiple opportunities across distinct 

themes. Although not exhaustive, we have curated a list of private and publicly listed 

participants (refer Fig. 1) and would profile them in our subsequent reports.  

Real world use-case: The Indosat Ooredoo Hutchison case study 
Indonesian telecom company Indosat Ooredoo Hutchison (IOH), through its subsidiary 

Lintasarta, has partnered with Accenture and NVIDIA to accelerate its sovereign AI cloud 

platform aimed at driving AI-driven digital transformation in Indonesia. The initiative, called 

Sahabat-AI, represents a collection of open-source Indonesian large language models 

(LLMs) that local industries, government agencies, universities, and research centres can 

leverage to create generative AI applications. Sahabat-AI models understand local contexts 

and enable building generative AI services and applications in Bahasa Indonesian and 

various local languages. The collaboration, initially focusing on AI solutions for the financial 

services sector, could help Indonesian banks to harness AI, driving profitability, operational 

efficiency, and sustainable growth in a highly competitive market. 
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Figure 1: India sovereign AI stack  

 

SOURCE: INDIAAI MISSION, COMPANY REPORTS, INCRED RESEARCH 

 

  

Sovereign AI

LLM layer

(Sarvam, Gan, Gnani, 
BharatGen, Fractal, 

Tech Mahindra, 
ZenteiQ, Soket AI 
Labs, Genloop, 
ShodhAI, etc.)

Data centre layer 

(TCS, L&T Cloudfiniti
NTT, AdaniConneX, 
Digital Connexion, 

STT GDC, Nxtra Data, 
Sify Infinit Spaces, 

Web Werks IMDC, Jio 
Platforms, Anant Raj, 
NTT, CtrlS, Cyfuture

India etc.)

Infrastructure 
Software layer

(E2E Networks, Yotta
Technologies, Tata 
Communications, 

Neev Cloud, Neysa, 
etc.)

Integrated hardware 
layer

(Netweb Technologies, 
Rashi Peripherals, 

Aimtron Electronics, 
Black Box, Redington, 
Iris Global Services, 
Tejas Networks etc.) 

Application layer

(E2E Networks, Zoho 
Corporation, 
Neysa,etc.)

Semiconductor layer

(Tata Electronics, Vedanta, 
Bharat Electronics, MIC 

Electronics, Dixon 
Technologies, Moschip

Technologies, ASM 
Technologies, Spel

Semiconductor, Cyient, 
etc.)
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DISCLAIMER  
 

This report (including the views and opinions expressed therein, and the information comprised therein) has been prepared by Incred Research 
Services Private Ltd. (formerly known as Earnest Innovation Partners Private Limited) (hereinafter referred to as “IRSPL”). IRSPL is registered with 
SEBI as a Research Analyst vide Registration No. INH000011024. Pursuant to a trademark agreement, IRSPL has adopted “Incred Equities” as its 
trademark for use in this report. 

The term “IRSPL” shall, unless the context otherwise requires, mean IRSPL and its affiliates, subsidiaries and related compan ies. This report is not 
directed or intended for distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such distribution, publication, 
availability or use would be contrary to law, regulation or which would subject IRSPL and its affiliates/group companies to registration or licensing 
requirements within such jurisdictions. 

This report is being supplied to you strictly on the basis that it will remain confidential. No part of this report may be (i) copied, photocopied, duplicated, 
stored or reproduced in any form by any means; or (ii) redistributed or passed on, directly or indirectly, to any other person in whole or in part, for any 
purpose without the prior written consent of IRSPL. 

The information contained in this report is prepared from data believed to be correct and reliable at the time of issue of this report.  
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of reports at any time. IRSPL is not under any obligation to update this report in the event of a material change to the information contained in this 
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completeness, reliability or fairness of any views, opinions and information, and accordingly, IRSPL and its affiliates/group companies (and their 
respective directors, associates, connected persons and/or employees) shall not be liable in any manner whatsoever for any consequences (including 
but not limited to any direct, indirect or consequential losses, loss of profits and damages) of any reliance thereon or usage thereof.  

Unless otherwise specified, this report is based upon reasonable sources. Such sources will, unless otherwise specified, for market data, be market 
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Information on the accounts and business of company(ies) will generally be based on published statements of the company(ies), information 
disseminated by regulatory information services, other publicly available information and information resulting from our research. While every effort is 
made to ensure that statements of facts made in this report are accurate, all estimates, projections, forecasts, expressions of opinion and other 
subjective judgments contained in this report are based on assumptions considered to be reasonable as of the date of the document in which they are 
contained and must not be construed as a representation that the matters referred to therein will occur. Past performance is not a reliable indicator of 
future performance. The value of investments may go down as well as up and those investing may, depending on the investments in question, lose 
more than the initial investment. No report shall constitute an offer or an invitation by or on behalf of IRSPL and its affiliates/group companies to any 
person to buy or sell any investments. 

The opinions expressed are based on information which is believed to be accurate and complete and obtained through reliable public or other non-
confidential sources at the time made (information barriers and other arrangements may be established, where necessary, to prevent conflicts of 
interests arising. However, the analyst(s) may receive compensation that is based on his/their coverage of company(ies) in the performance of his/their 
duties or the performance of his/their recommendations. In reviewing this report, an investor should be aware that any or all of the foregoing, among 
other things, may give rise to real or potential conflicts of interest. Additional information is, subject to the duties of confidentiality, available on request. 

The report is not a “prospectus” as defined under Indian Law, including the Companies Act, 2013, and is not, and shall not be, approved by, or filed or 
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In the past 12 months, IRSPL or any of its associates may have: 

 

a) Received any compensation/other benefits from the subject company, 

b) Managed or co-managed public offering of securities for the subject company, 

c) Received compensation for investment banking or merchant banking or brokerage services from the subject company, 

d) Received compensation for products or services other than investment banking or merchant banking or brokerage services from the subject 
company 

 

We or our associates may have received compensation or other benefits from the subject company(ies) or third party in connection with the 
research report. 

 

Research Analyst may have served as director, officer, or employee in the subject company. 

 

We or our research analyst may engage in market-making activity of the subject company. 

 

Analyst declaration 

• The analyst responsible for the production of this report hereby certifies that the views expressed herein accurately and exclusively reflect his 
or her personal views and opinions about any and all of the issuers or securities analysed in this report and were prepared independently and 
autonomously in an unbiased manner. 

• No part of the compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific recommendations(s) or 
view(s) in this report or based on any specific investment banking transaction. 
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Recommendation Framework 
Stock Ratings Definition: 

Add The stock’s total return is expected to exceed 10% over the next 12 months. 

Hold The stock’s total return is expected to be between 0% and positive 10% over the next 12 months. 

Reduce The stock’s total return is expected to fall below 0% or more over the next 12 months. 

The total expected return of a stock is defined as the sum of the: (i) percentage difference between the target price and the current price and (ii) the forward net 
dividend yields of the stock.  Stock price targets have an investment horizon of 12 months. 
    

Sector Ratings Definition: 

Overweight An Overweight rating means stocks in the sector have, on a market cap-weighted basis, a positive absolute recommendation. 

Neutral A Neutral rating means stocks in the sector have, on a market cap-weighted basis, a neutral absolute recommendation. 

Underweight An Underweight rating means stocks in the sector have, on a market cap-weighted basis, a negative absolute recommendation. 

    

Country Ratings Definition: 

Overweight An Overweight rating means investors should be positioned with an above-market weight in this country relative to benchmark. 

Neutral A Neutral rating means investors should be positioned with a neutral weight in this country relative to benchmark. 

Underweight An Underweight rating means investors should be positioned with a below-market weight in this country relative to benchmark. 
      

 
 

 
 


